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MEMOR-NDUM FOR: Executive Dimectorn/Comerroiiea 


ILLEGIB 


SUBJECT < SALARY AND Wage Division Review of Starrina COMPLEMENT OF THE CaaLe SECRETARIAT 


1. THE INSPECTOR GENERAL IN HIS SURVEY oF THE CaBLEe Secretamtat Decenser 1963, RECOMMENDED 
THAT: 
"Tue Caste Secretary request THE SALARY AND Wace Division or THE Orrice or Presonner 
TO CONDUCT A FULL REVIEW OF STAFFING OF THE Cas.e Secaetaniat to SEVEAMINE 878 aDEQUACY} 
THAY THE FINDINGS WITH APPROPRIATE RECOMMENDATIONS BE REPORTED Ta HE Executive Drrecror/ 
COMPTROLLER; THAT THIS STUDY BE UNDERTAKEN NO LATER THAN JANUARY 1965," 


2, THE SALARY AND WAGE Division HAS COMPLETED THE REvigw REQUESTED, AND ITs RECOMMENDATIONS 
ARE ATTACHED. 


3+ Weire | am NoT opposed To THE SALARY AND Wage Oiviston's RECOMMENDATION THaT & “FULL 
BSALE STUDY BE MADE OF THE PROCESSING AEQUIREMENTS OF THE CaSLE Setcreragiar" sv tye Recorns 
MANAGEMENT Starr, | MUST SAY IN ALL CANDOR THAT | OONTT BELIEVE SucH a STUDY 18 NEEDED, i a ee 
fe SCALE" STUDIES ARE orTEN oF INVALUABLE ASSISTANCE TO A UNIT HEAD wHo LACKS THE MEANS OF often- 
MINING FIRST HAND WHAT THE PROBLEMS ARE, AND WHAT BOLUTIONS APPEAR FEASIBLE. We in THe Came 
SECRETARIAT AME AWARE OF WHAT ouR PROBLEMS ARK (INCREASING NUMBERS oF CABLES WITH A NEED FoR Even 
MORE EXPEGITICUS PROCESSING), AND THE SOLUTION (REVISED PROCEOURES, MORE PEOPLE, aNd UTILIZATION ~ 
| OF APPROPRIATE MECHANICAL/COMPUTER TYPE EQUIPMENT AT THE RIGHT TIME}, A TeMPonaRy STAGGERING oF 
| HOURS AS SUGGESTED sy SALARY AND WAGE Division {3 NOT A FEABIGLE SOLUTION BecAUaE oF A LACK OF 
PUBLIC TRANSPORTATION, CAR POOLS, AND BISRUPTED HOUSEHOLDS, Too, $ secieve ix 18 NOT Goon 
MANAGEMENT TO ASK OUR PEOPLE, WHO ANE ALREADY WORKING UNDESIRABLE HOURS, TO MAKE SUCH « CHANGE, 
| SINCERELY BELIEVE YHAT DOLLAR ror DOLLAR, MAN FOR MAN, Wi ARE PRODUCING AS MUCH im THE Casie 
SECRETARIAT A® CAN 5E PRODUCED, PENDING THE POSSIBLE UTILIZATION oF COMPUTERS, WHICH Ao>EARS to 
| BE AT LEAST ONE To FOUN YEARS IN THE OFFING. From THE STUDIES MADE OF THE CaBLe Secaetariat, 
1 BELIEVE IT HAS BEEN ESTASLISHEO THAT WE CAN BE RELIED UPON TO OPERATE WITH AN EYE ON EFFICIENCY, 
PERFORMANCE, AND COST. IF THI® 59 TRUE, AND THE WORK I8 NOT GOING OUT AS FAST as tv SHoOuLD (ann 
IY 18N'T) THEN | BELIEVE MORE PEOPLE 13 THE ONLY EFFECTIVE ANSWER Now, 


kh, 1 mecommeno tHat: 


a} Qua T/O we increaseD sy 94x CLERICAL TYPES, THREE GRADE FOUR AND THREE GRADE Five, 
TOGETHER WITH FruNDS, 

8} No rurTHER StuDIES BE MADE oF TRE Casle Stcagtariar at THis Time, 

c) 1 se pireeree To rePorT om wRETHER PROCESSING TIMES AND CAPABILITICS ARE IMPROVED 
WHEN WE HAVE O% HAND A WORK FORCE oF (Nore: IT 18 Nor REASONABLE To ExPEcT 25X1A 
TO MAINTAIN A STRENGTH ner MAINTAIN [ows HAND, WE 25X1A 


NEED a T/O or 1M MY OPINION, } 
| OBX1A 25X1A 


25X1A 


Caste Secagrany 


| MEMO FOR THE RECORD: 


CONTRARY TO THE STATEMENT IN THE SALARY2& WAGE STUDY WE DO NOT USE CABLE ANALYSTS ON DAYS TO PERFORM 
CLERICAL TASKS; WE DO USE WOMEN ON OTHER THEN THE DAY SHIFT; MANY UNITS CANNOT MAINTAIN COPIES oF ALL 
CABLES WE FURNISH TO THEM IN A PROPER FILE SEQUENCE WHICH NECESSITATES OUR SERVICING THOSE UNITS: THE 
TAKING OF “IMMEDIATE steps" To MAKE THE CABLE SECRETARIAT FULLY STAFFED IS DOING NO MORE THAN WE HAVE 
BEEN DOING FOR MANY MONTHS; WITH REFERENCE TO "SERVICING STATE DEPARTMENT" -~-THIS 1S UNCLEAR; WE DO 
DISTRIBUTE State DEPARTMENT MESSAGES AS WE DO OTHER NON-C 


IA messa \ Ewe "servicine" 
STATE DeraranenAppegygd For algae. 2002/0509 Xe OP SeRdvggpo04 a ch une, 
Art pun d 00% sit : 


4) 


oe a) . ree “AR sects 
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MEMORANDUM FOR: Executive DiRecToR/ComPTROLLER 
SUBJECT > SALARY AND WAGE DivisION REVIEW OF STAFFING COMPLEMENT OF THE CABLE SECRETARIAT 


1. THE INSPECTOR GENERAL IN HIS SURVEY OF THE CABLE SECRETARIAT DECEMBER 1963, RECOMMENDED 
THAT: 
"THe CABLE SECRETARY REQUEST THE SALARY AND WAGE DIVISION OF THE OFFICE OF PERSONNEL 
TO CONDUCT A FULL REVIEW OF STAFFING OF THE CABLE SECRETARIAT TO DETERMINE 1TS ADEQUACY; 
THAT THE FINDINGS WITH APPROPRIATE RECOMMENDATIONS BE REPORTED TO THE ExecuTIVE DirecToR/ 
COMPTROLLER; THAT THIS STUDY BE UNDERTAKEN NO LATER THAN JANUARY 1965." 


2. THE SALARY AND WAGE DIVISION HAS COMPLETED THE REVSEW REQUESTED, AND ITS RECOMMENDATIONS 
ARE ATTACHED. 


3. WHite | AM NOT OPPOSED TO THE SALARY AND WAGE DIVISION'S RECOMMENDATION THAT A “FULL 
SCALE STUDY BE MADE OF THE PROCESSING REQUIREMENTS OF THE CABLE SECRETARIAT" BY THE RECORDS 
MANAGEMENT STAFF, | MUST SAY IN ALL CANDOR THAT | DON'T BELIEVE SUCH A STUDY IS NEEDED. "FULL 
SCALE" STUDIES ARE OFTEN OF INVALUABLE ASSISTANCE TO A UNIT HEAD WHO LACKS THE MEANS OF DETER- 
MINING FERST HAND WHAT THE RROBLEMS ARE, AND WHAT SOLUTIONS APPEAR FEASIBLE. WE IN THE CABLE 
SECRETARIAT ARE AWARE OF WHAT OUR PROBLEMS ARE (INCREASING NUMBERS OF CABLES WITH A NEED FOR EVEN 
MORE EXPEDITIOUS PROCESSING), AND THE SOLUTION (REVISED PROCEDURES, MORE PEOPLE, AND UTILIZATION 
OF APPROPRIATE MECHANICAL/COMPUTER TYPE EQUIPMENT AT THE RIGHT TIME}. A’ TEMPORARY STAGGERING OF 
HOURS AS SUGGESTED BY SALARY AND WAGE DIVISION IS NOT A FEASIBLE SOLUTION BECAUSE OF A LACK OF 
PUBLIC TRANSPORTATION, CAR POOLS, AND DISRUPTED HOUSEHOLDS, Too, | BELIEVE IT IS NOT GooD 
MANAGEMENT TO ASK OUR PEOPLE, WHO ARE ALREADY WORKING UNDESIRABLE HOURS, TO MAKE SUCH A CHANGE. 
1 SINCERELY BELIEVE THAT DOLLAR FOR DOLLAR, MAN FOR MAN, WE ARE PRODUCING AS MUCH IN THE CABLE 
SECRETARIAT AS CAN BE PRODUCED, PENDING THE POSSIBLE UTILIZATION OF COMPUTERS, WHICH APPEARS TO 
BE AT LEAST ONE TO FOUR YEARS IN THE OFFINGs. FROM THE STUDIES MADE OF THE CABLE SECRETARIAT, 
| BELIEVE IT HAS SEEN ESTABLISHED THAT WE CAN BE RELIED UPON TO OPERATE WITH AN EYE ON EFFICIENCY, 
PERFORMANCE, AND cosT. IF THIS tS TRUE, AND THE WORK IS NOT GOING OUT AS FAST AS IT SHOULD (AND 
it 1SN't) THEN | BELIEVE MORE PEOPLE 3S THE ONLY EFFECTIVE ANSWER NOW. 


4%, 1 RECOMMEND THAT: 


A} Our T/O BE INCREASED BY SIX CLERICAL TYPES, THREE GRADE FOUR AND THREE GRADE FIVE, 
TOGETHER WJTH FUNDS, 
B} No FURTHER STUDIES BE MADE OF THE CABLE SECRETARIAT AT THIS TIME. 
c) | BE DIRECTED TO REPORT ON WHETHER PROCESSING TIMES AND CAPABILITIES ARE IMPROVED 
BY WHEN WE HAVE ON HAND A WORK FORCE (Note: [{T 1S NOT REASONABLE TO EXPECT 


25X1A TO MAINTAIN A STRENGTH OF IN THIS UNIT--TO maintain[ ——|on HAND, WE 


NEED a T/O orf in MY OPINION.) 


25X41 25X1A 


CABLE SECRETARY 


B25 ad ae 
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